
 
 

Why Quality Control (QC) and Testing Are Crucial in the Plastic 

Industry: A Step-by-Step Guide to Effective Implementation 
 

In the plastic industry, Quality Control (QC) and Testing play critical roles in maintaining high standards, reducing 

defects, and ensuring that products comply with both regulatory and customer requirements. Let us analyse their 
implementation in greater detail: 

 

1. Ensures Product Performance and Durability 

 

Plastic products must meet specific physical, chemical, and mechanical properties according to their usage.  

 

Example 1: An automotive fuel tank must withstand stress fractures, impacts, and chemical exposure.  

 

Example 2: A plastic water pipe needs to ensure consistent dimensions, withstand pressure, and remain leak-proof 

throughout years of usage. 

Testing verifies that materials fulfil these requirements prior to any failures happening in the field.  

 

 

2. Compliance with National & International Standards 

 

Each plastic product must conform to standards like: 

**ASTM (USA) 

**ISO (International) 

**BIS (India) 

**DIN, EN (Europe) 

**Industry-specific: FDA, UL, ISRO, etc. 

 

Conformance is required for: 

#Product acceptance in global markets 

#Government approvals and certifications 

#Tender qualifications 

#Testing ensures that products are certified and legally compliant. 

 

 

3. Avoids Product Failures, Claims & Recalls 

 

Poor QC leads to: 

*Field failures (e.g., pipe bursting, cracking, delamination) 

*Customer complaints 

*Warranty claims and legal liabilities 

*Brand damage and market loss 

 

Example: A defective PVC electrical conduit catching fire owing to inadequate flame resistance can cause severe 

accidents and lead to product prohibitions 



 

 

4. Consistency in Manufacturing 

 

Every production batch can vary due to: 

*Change in raw materials (even from the same supplier) 

*Machine settings 

*Operator skill 

*Environmental conditions (moisture, temperature) 

*Quality testing detects deviations early and helps maintain batch-to-batch consistency, ensuring customer 

satisfaction. 

 

 

5. Supports Product Development and Material Selection 

 

Quality testing is key in: 

#New product development 

#Comparing material grades from different suppliers 

#Optimization of additives (fillers, stabilizers, UV, etc.) 

#Process tuning (extrusion, injection molding) 

#Testing validates design assumptions and improves product performance. 

 

 

HOW TO IMPLEMENT QUALITY CONTROL & TESTING IN THE PLASTICS INDUSTRY 

 

STEP 1: Define Quality Requirements 

 

Start by identifying: 

Critical material properties (e.g., MFI, impact strength, elongation) 

Product specifications (dimensions, color, gloss, surface finish) 

End-use requirements (UV resistance, chemical resistance, barrier properties) 

 

➡ Refer to industry standards like ASTM D638 for tensile properties, ASTM D1238 for MFI, ISO 527, IS 4984, etc.  

 

 

STEP 2: Raw Material Testing 

 

All incoming raw materials must be tested before use. This includes: 

 

Test Name Purpose Standards 

**Melt Flow Index (MFI) Flowability, processability ASTM D1238 

**Density Material identification ASTM D792 

**Moisture Content Detects water in hygroscopic resins ASTM D6869 

**Ash Content Confirms filler level ASTM D5630 

**FTIR/DSC Confirms polymer type ASTM E1252 

 

Maintain Test Certificates of Analysis (COA) from suppliers and verify by in-house testing. 

 

 

 

 



 

STEP 3: In-Process Quality Checks 

 

During production, check: 

Dimensions (with vernier, micrometer, profile projector) 

Weight consistency 

Wall thickness (ultrasonic or micrometer) 

Surface finish (scratches, bubbles, gels) 

Color matching (visual, spectrophotometer) 

On-line monitoring (e.g., for blown film, use auto thickness profiler) 

 

 Frequency: Every hour or per lot, depending on the product. 

 

 

 STEP 4: Finished Product Testing 

 

After production, test key performance properties: 

Property Applicable Tests & Standards 

 

Mechanical Strength 

# Tensile (ASTM D638), 

# Impact (D256),  

#Flexural (D790) 

 

Thermal Properties  

#HDT (D648),  

#Vicat (D1525),  

#DSC/TGA 

 

Weathering 

#UV Resistance ASTM G154 (UVB), ISO 4892 

#Chemical Resistance ASTM D543 

Optical (for films, sheets) #Gloss (D523),  

#Haze (D1003),  

#Clarity 

Barrier Properties (for packaging)  

#WVTR (ASTM F1249),  

#OTR (ASTM D3985) 

Leakage or Pressure #Hydrostatic test (IS 4984), Vacuum or Joint Tightness 

 

 

STEP 5: Establish Quality Control Documentation 

 

Maintain: 

Standard Operating Procedures (SOPs) for each test 

Quality manuals and work instructions 

Calibration certificates of instruments 

Test reports and production logs 

Traceable batch coding and labelling 

Optionally, adopt ISO 9001 / 17025 systems. 

 

 

 

 

 



 

 

STEP 6: Set Up a Testing Laboratory 

 

Basic lab for plastic manufacturing should include: 

#Universal Testing Machine (UTM) – tensile, elongation, flexural 

#MFI Tester 

#Impact Tester (Izod/Charpy) 

#HDT/Vicat Apparatus 

#DSC, TGA (optional but useful) 

#Gloss & Haze Meter (for film/sheet) 

#Pressure Tester (for pipes) 

#UV Chamber (for outdoor products) 

#Color Spectrophotometer 

#Analytical balance, lab oven, moisture analyzer 

 

➕ For packaging: WVTR/OTR testers, COF tester, seal strength testers, etc. 

 

 

STEP 7: Train Your Quality Personnel 

 

Conduct regular training on: 

*Standard testing methods 

*Equipment usage and maintenance 

*Interpreting test results 

*Preventive action for defects 

*Build a culture of quality awareness among shop floor operators too. 

 

 

STEP 8: Continuous Quality Improvement 

 

*Analyze trends using SPC (Statistical Process Control) tools. 

*Use Pareto Charts, Fishbone Diagrams (Ishikawa Diagram, Cause-and-Effect Diagram) for root cause analysis. 

*Conduct Internal Quality Audits and supplier evaluations. 

In conclusion, Quality Control and Testing are indispensable in ensuring the integrity, safety, and performance of 

plastic materials and products. They not only protect the end-user but also enhance the overall quality of production 

processes, making them essential pillars of the plastic industry. 

 

If you have any other questions or would like to suggest topics for us to write about, please feel free to contact us at 

info@polymerupdateacademy.com  
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